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Notes from Grampound Village Steering Committee at

Margie Lundie’s House

Meeting held: Wednesday 14th May 2014

1.
Present: Helen Bunt (HB),  Margie Lundie (ML), Richard Pryor (RP), and Alison Ryves (AR).

2.
Apologies: Fiona Jones (FJ), Peter Wootton (PW), Mark Jones, Philip Freer(PF)        

                               Annette Egerton(AE), Catherine Evans(CE)

3.
Approval of notes from previous meeting: The notes were approved to be a true and accurate record.
4.
Planning Update & Village Hall: All expressed pleasure that Planning Permission had been granted.  HB explained the conditions applied to the 5 year permission and the difficulties which would have to be overcome if and when permission for a permanent building was sought.

5.
Village Hall and Cornwall Council: ML reported that she and PW had attended the Village Hall Trustees’ meeting on Monday 12th to report on progress, in particular the granting of planning permission and the bids for further funding.  The Trustees asked about projected timing of the project if all goes to plan.  Liaising with them and the tarmacing of the car park suggested August for groundworks and October for shop opening, all dependent on the negotiations with Cornwall Council being successfully concluded.    

6.
Preparation for Wind Turbine Fund Bid: ML reported that she and PW had progressed this well.

7. 

Allocation of Jobs: As only four members of the group were present, a preliminary discussion on this subject took place. Sub committees would need to be established

· Statutory compliance:  There are many areas to be covered – Health and Safety, Employment Law, etc.  Plunkett is able to give advice on most aspects and we could approach St. Tudy to see how they proceeded
· Accounts:  There are various aspects involved and a it is a crucial area. At present MJ is treasurer.  We will also need a Book keeper. 
· Financial Control:  In addition to the above an Accountant will need to complete the Company Return and Annual report to Companies House.
· AGM and Management Committee: A date for this and how to proceed to be decided.
· Planning Opening:  Liaison with Village hall essential. 
· Setting up of Shop: Building specs, groundworks and services – HB volunteered to undertake these tasks.  She will draw up a timeline of schedule of works.
· Fitting out of shop/coffee shop: RP to ask Richard Kitson, who uses Cadcam.  ML to contact Alex Polizzi’s PA.
· Stock:  Advice to be sought from St. Tudy
· Recruitment of Manager:  this needs to be undertaken as soon as enough  funding becomes available to proceed with the shop

· Volunteers:  We will need a Co-ordinator to liaise with the Manager

IT WAS STRESSED THAT WE NEED TO CANVASS FOR MORE VOLUNTEERS WITH THE APPROPRIATE SKILLS TO HELP WITH THE ABOVE TASKS
8.      Visit to Coffee Shop Portacabin: HB, AR and ML said that the Portacabin donated by Wain Homes was in excellent condition. There were a few modifications to be considered but nothing major to make it a very pleasant Coffee Shop.  AR noted that some items for fitting out might be obtained through the Freecycle scheme.
9.
Fund raising Jazz evening Saturday 14th June: MJ and Bob E had produced Flyers and tickets.  Simon Fann has emailed to has 200+ list of Hall production supporters.  Bob had distributed posters in the village and the flyers have been delivered to the households.  ML has secured help on the evening from Sonia and Tommy Tank and AR is to contact other volunteers. RP will put a poster in his front garden on the Tannery estate.  ML suggested a door to door selling effort could make a difference.

  10.    Any Other Business:  AR noted that we should ask Bob Egerton for an extra table for the next Market for Plant Sales.

11. 
Date of next meeting: Wednesday 28th May at Margie’s House.
Notes taken by Margie Lundie 
